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2008: The Year
in Review

By Larny Vincend

& o whole, 2008 turned oul 1o bse

snother gratifying vear for Vincemt

fe Associates, Lid. Though the
eenimic maclsrom that most of you have
experienced also significantly affected us,
especially in the final months of the year;
we know the requirements, challenges and
necessity of innovation and its effective
MANigement are ongomng.

What macde the vear so gmtifying were the
assignments in which you invibed us 1o
engage and contribute. These engagements
fostered:

v inventions where they matier mosi for
hoth the business and the user,

v foresight for sastaining and aiming
i vation efforts,

* insight for more effective parenting of
innovalons, and

= glarity of vishon and understancing for
swsiainable and substantive growth

Experienced golfers know when returning
1 the goll course afies a long absence, it
s prudent fo camy very few performance
cxpoctations, In fact, some players refuse to
keep seore for the first few rounds, Instead
of trying 1o fine-tupe their grip, swing or
tempo, many find it ks best 1o attend 1o
basics that the golfer can more readily
control: posture, balance and alignment, and
ol even wiorry about the swing.

For most of us, the contagion of fear bom
ot oof the credit erises and fall of trast in the
financial system ks infecting our innovation
investments and efforts. In many cases,
it 1% causing lengthening absences from
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Annual Report: Trends for 2008

By Lawny Vincend

I ooking back on the past year, we
can't help but feel a deep sense
of gratitude and humblty for the

confidence that many ol you place i ws to

provide the advise, counse] and facilitative
support o you and your innovation aond
bavenition effons. It is a l.H'i.'-ill’.‘L.': annd jl:l'_-
to work with =0 many commutied and

experienced inpovators, Thank you,

Ouir eiphteemb year in business saw four
new client companies amilst assignments
coming from a total of 17 different
companies. With the help of five subscnbing
client companies, we completed our fifth
vear of the annual Innovation Practitioners
Metwork, and most of these companies have
re-subscribed for 2009,

Consistent with the previous |7 vears we
hawe been in business, over 87% of our
revenwes came from clienis who have
previously engaged our services, several
for over 10 years

We had 28 differsnt assignments across
Our proclice nreas: atrategic invention
(A0% ), opportunity foresight (2253, and
entreprencurial planning effons {18%), with
the balance of our effors being davared 1o
the health and development of innovator
networks in our subscriber companies

{30%).

T00& Asalgnments by Prartios Kres

Almost half of our engagements (435 ) were
sponsored by the chief techmlogy office
or RE&D side of our ¢liem companies. The
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I wizh vou would make up vour mind, Mr. Dickerns, Was ir the besr of times
or was it the worst af Hrees [ coinld scarcely Tave been Dot ™
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Cuntinued froen the previous poge

the inaovation “codrge.” Ag ear {T"'uu.u'l:
Evidence Appearing Real) projects itself
AL [OIMGETO W, !|I|Ju:.-':q. feduced cofdinmer
-]n:l:unll. nln-:'rr:|:.' okl sl 1.':1.':|.il, aricl
widespread sluggishness of economic
activily, wdne companbes can very easily
cleogse to leave their clubs in the garaps,

Sooner of lnter though, we will pait the
chubs back in the trunk and head oot to the
innovation course spain. Those who ore
willing and able to do this sooner than others
will hkely fnd an advantage. However,
whether sooner or Lster, when we do retum
to the course it may be best 1o nvoad keeping
seore, and instead, ¢oncenirate on the
R L] ng.lrmn Ikl | k-l?l:'rllr!kl: can lempl
s o A gane h!.' |"""|““'E at where we have
Feen. Instesd Concemratng on the batics
ol balance, prsture amil al IfnEnl Ciam Lr!ep
1% appropriately ornented oowhene we are
Ispaadail

Wihat we learmed in 20008 about these three
baskes came fromour client assignments and
the commuemty of experienced practitionsrs
with whom we have been privileged to
casllaborate

For maintaining balance, we hiave been
inspired this year by inmovation @ffors
driven by

* the need 1o create value for people more
than the desire 1o differentizte from the
competition, and

# the call 1o make a coniribution more
than the desire o identify onesell as
inpovative.

“Life is like riding a bicvele.
T merrmtain vour balance, vou
must keep moving forwarnd,

—A [ Fitilem

R.S.V.P.

Please send us your thoughts on this
issue of fanrvaling Perspechives.

Vincent & Associates, Ltd.

funoviiion Manegenent Services

San Anselmo, Califomia
(415 A60-13013 = (41%) 460-1341 fax

For keeping a relaxed but steady posiure,
wit have been mmpresssd this year by the
fundamental rode played by,

s commumnities of praciice and innovator
networks In Keeping organizations
responsive, sdnptive and Mexibde (not
tiv rnenliody, collaborative, creative anil
able 1 fearn)

For finding plignment. we have been led
this year by:

= leaders whe refused o succumbr 10
miaking trade-ofis, relymg instiead upen
the inventiveness of their innovators,
ancl

= jeaders who have clearly stared mon
only that inpovations are needed. by

alsn where and winy they are nesded

In this mew year, we are excited o leam
miane, staying balanced between general
inpnovation management principles and the
special circumsiances of cach npovation
itself, 45 we keep moving forward with you
] froeevations Sha worbm, i |

Annual Report
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remaining half was split in sponsorship
between intellectual property leadership
{1250, the chief executive office ( 3056, and
strategic market or corporate development
(13%).

JE0A Assignments by Funcilon Araas

Every year the mix of industry sectors
represented in oor client assignments shifts
and 2008 was no excepiion. The variety
of industry sectors in which we found
ourselves included semicondwctor-related
(590, the houwsehobd goods sector (33%),
coaumer and mxhesdnal elecironic § 15% ),
consumer packaped poods {15%: ), wil
televom (85 ), materials (8% ), and medical
{84 ).

00 Aperpnments By Induniry Sector

B s
e

et o)

As we begin 2009, we look forward 1o
cirllaborating with you again and remain
deeply grateful for esch assignment. We
appreciate your continued confidence in
us and in the valse we can bring io your
innovation and renewal efforts

Thank you for amother great vear full of
learming. growth and mmoverons e
ks - |

Levvry Vimcent is the principal et Viecen!
& Asseciares. Lid. You can contact htm @
lanny @& innovatkmstharwork, oom



